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Patrice C. “Patti” Moore, APRN, RN, MSN is President and 
Founder of The Watershed Group, a nationwide 
healthcare consulting and coaching company working with 
organizations and people to attain advanced levels of 
success and achieve their ideal mission. Since 1999, Patti 
and The Watershed Group have tailored their services to 
meet the unique needs of each client and achieve positive 
growth and financial stability. Patti is a Certified High-
Performance Coach, expert consultant and thought leader 
in end-of-life care. 

Patti’s insights help clients create and sustain high-
performance cultures in order to realize their full 
potential—even in periods of change and transition. 

Prior to founding The Watershed Group, Patti was the 
Executive Director of Hospice of North Central Florida 
(now Haven Hospice), leading that organization to a 
position of national prominence. She began her career in 
the nursing profession, where her commitment to service 
and compassionate leadership first took root. Ms. Moore 
was a surveyor/consultant for the Joint Commission on 
Accreditation of Health Care Organizations, former 
president of Florida Hospices and Palliative Care, Inc., 
founding member of the National Hospice Work Group, 
Board member of the National Hospice Foundation, 
founding Board member of the National Partnership of 
Hospice Innovation and Board member at Oak Hammock 
CCRC in Gainesville, Florida. She has spoken widely on 
issues of caring for the dying and end-of-life care. 

 

 

 

 

 

Patti is the author of the book, No Mission No Margin: 
Creating a Successful Hospice with Care and Competence 
and co-author of the book How Goes It With Your Soul. 

Patti has her bachelor’s and master’s degrees in Nursing 
from the University of Florida and she lives with her 
husband in Gainesville, Florida. 
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